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• Logical Domain (One Patient, One Chart) Uniting Over 180 Providers and More 

Than 325,000 Patient Encounters
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50,350 Lives

2018
AmeriHealth Caritas TBD

2017
UnitedHealthcare-Community Plan 10,000 Lives

2017
Highmark-Health Options 10,000 Lives

2017
Highmark-True Performance 18,000 Lives

2016
Humana-MA 350 Lives

2016
Medicare-MSSP 12,000 Lives
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“Citizenship” Measures

• Monthly ACO Meetings:

 North (New Castle County); South (Kent/Sussex Counties)

 Monthly Webinar with Practice Managers

• Goal: 

 Streamline Approach to Performance Metrics Management

 Cost & Utilization
 Quality Metrics

 Regular Monitoring & Reporting

 Subject Matter Expert Presentations

• Participation:

 Mandatory for All Providers and Office Managers
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Part A Part B Part D

Focus on What You Can Control:
1. Implementing an Efficient Screening System for Preventive Care

2. Decreasing Unnecessary Admissions and Readmissions

3. Decreasing Unnecessary Diagnostic Studies by Correctly Utilizing Physical Therapy Services

4. Monitoring and Educating the Medical Staff on Utilization of Generic vs. Brand Medications 
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ASC 2014-2016 for Highmark Contract-Hernia
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i. Decreasing Unnecessary Admissions & Readmissions (Partners: Christiana 

Care Health System) 

ii. Decreasing Unnecessary Diagnostic Studies by Correctly Utilizing Physical 

Therapy Services 

iii. The Million Hearts® Cardiovascular Disease (CVD) Risk Reduction Model 

(Partners: CMMI)

 Goal: 

 To develop new programs for the purpose of strengthening the disease 

management program of the ACO, while simultaneously expanding the 

revenue earning options.

 To develop new ways of engaging physicians beyond the daily practice 

grind.
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• Targeted Home Visits with High Risk Patients

• Establish BP Guidelines for Highest Complexity, Highest Cost Patients

• Quarterly Re-evaluation of Enrollment and Best Practices

• Create Standardized Documentation and Targets in QB

• Use of Embedded Care Navigators
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 Substance Abuse Summary
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 Behavioral Health Summary
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 BH Type
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 Substance Abuse & Behavioral Health
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 Urgent VS Non-Urgent
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 Attending, PA & Residents
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 Substance Abuse Summary - Labs
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UM Providers
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“It is disheartening to come to the conclusion that to be a winner, 

you do not have to be a true top performer.”

“UM ACO is by far the least expensive ACO in Delaware.”

“An ACO can have a high return of shared savings but still be a slacker 

when it comes to overall costs.”



• Debate should not be about who/what the cost drivers are, but how to get past 

them.

• Need for greater equity in sharing the burden of transition to value-based 

reimbursement.

• New level of funding required to match enhanced patient engagement and 

reduced costs.

 Focus investment in providers to drive increased efficiencies.

 Recognition that care coordination payments are “Gateway Incentives.”
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• Integration of Social Determinants into Routine Workflow

• Increased Institutional Collaboration in the Care Management Space

• New Patient-Provider Compact:

 Enhanced Access through Technology (Portals, Phones, Wearables)

 Incentivized Behavior Change

• Enhanced Front Office Capacity

 Staff, Technology, Access to Data
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• Enhanced Responsibilities for ACOs through Direct Contracting

• Enhanced Access to Information

• New Levels of Infrastructure and Care Coordination

 NCQA ACO Certification

• Building Synergy with State Social Support Services
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New contracting model for patient management through:

• Direct ACO Contracting

• Risk-based Contracts
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Questions & Discussion
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